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The e-Commerce opportunity

Asia-Pacific $770bn

Europe $567bn
Latin America $37bn
MENA S$21bn
Others $25bn

Global
4l

$1,943bn +24% %

Total B2C E-sales of Goods and Services 2014

@ Source: Global B2C E-Commerce report 2014
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China#1
TOP 10 ECOMMERCE MARKETS

GLOBAL SALES, TRENDS AND STATISTICS
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China: e-Commerce already 20% of retail

Retail Ecommerce Sales in China, 2014-2018
billions, % change and % of total retail sales

$1,568.39

$1,208.31

$911.25

48.6%
42.1%

35.6%

$472.91 $672.01

19.6%

0
12.4% 15.9%

2014 2015 2016 2017 2018
M Retail ecommerce sales M % change % of total retail sales

@ Source: Global B2C E-Commerce report 2014
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Big data

Big Data Landscape 2016
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Cloud computing

Tablet \ Documents Training \[

Database  prasentations

SHorase Collaboration Finance\

'_W\‘\a

]
Spreadsheets ~ Contacts \,
Email

Calendar

Smartphone

Desktop

Cloud Computing

Having secure access to all your applications and data from any network device

Notebook

11



Mobile Commerce in Europe reaches 25%

Which mobile device is the most popular?

Share per device in mobile traffic

Spain

Wy .
R Y

r~a

v l \-/ I polang
q Tablet Smartphone a
GerMan,, \taly

; Ki
@ a 6

@ Source: Twenga
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Internet of Things
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50
TRILLION
D N

Embedded and~ - -
Intelligent Systems

BILLION TR

Connected People Revenue Opporty

3
g
K-

GBs of Data

5
't

Source: Mario Morales, IDC

By 2020, the Internet of Things will have achieved “critical mass”. Linking enormous intelligence in the cloud
to billions of mobile devices and having extremely inexpensive sensors and tags embedded in and on every-

thing, will deliver an enormous amount of new value to almost every human being. The full benefits—in terms
of health, safety and convenience—will be enormous.
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Social networks
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Uberization
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UberEATS

From hungry to happy in 10 minutes
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Omnichannel supply chain
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Videos/smell are key for product sharing

=2

WAl\h U}’ MELL THE

@ ON

A new alarm app by Oscar Mayer deceives you
out of bed every morning to not only the
sweet sound of frying bacon, but to the smell
as well. A small gadget attached to your
iPhone's headphone jack sends a bacon
fragrance your way as the alarm sizzles. But,
there is no bacon.

17
Source: Twenga




Virtual Reality

“VR SUPERMARKET”

P VIRTUAESHOPPING




Importance of
customers

19



Consumer in the driving seat, rules are
changing in Omni-channel

You Accept It | Care

or You Return It

or Order again... O | Organise
and | Grow... s

v B=
F=z
You Receive ‘

ﬂ | Sell

You Compare

You Shop

Keeping your
customers happy,

even when they return
your product...

You Order

@ Source: Logistic Vibes
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Importance of ‘delivery’ in consumer

satisfaction (example of The Netherlands)

100%

85%

Percentage (very) satisfied
Dutch Internet Buyers

70%

Orientation ‘

Selection

4

Transaction

\ 4

Customer care

Low

Importance

(Influence on consumer satisfaction)

High

@ Source: Dutch Shopping 2020
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Appreciation of delivery aspects
(UK e-buyers)

0000

Cost Speed Flexibility Reputation

Source: Last Mile report Culimino 2014
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X-border
eCommerce market




X-border eCommerce market

value of X-border online shopping in 2014
with 309 million consumers buying from
overseas websites

$328

billion

expected growth pa of X-border eCommerce
for the coming years

@ World Mail & Express Americas 2016 - Miami

&Lpartners
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X-border eCommerce market

to buy from are USA, UK, Germany, China,
Hong Kong

= X-border eCommerce into countries like
China, India and Russia is seen as a huge
opportunity

" |ntra (and into) Europe will get a boost as a
result of EC measures to stimulate X-
border eCommerce

25
@ World Mail & Express Americas 2016 - Miami
I
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Forces driving the X-border eCommerce

@ World Mail & Express Americas 2016 - Miami
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Retailers, brands and manufacturers are discovering
X-border eCommerce as a very efficient way to grow their
market, go international and compete with marketplaces

and large e-tailers

Large marketplaces such as Amazon, Alibaba, Rakuten, ...
e See cross-border as a way to grow rapidly their market share
 Open their platforms to smaller e-tailers, brands and manufacturers
* Increasingly engaging in upstream and downstream integration:
web services, payment services, fulfilment and delivery

@ World Mail & Express Americas 2016 - Miami
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Consumers buying X-border

= Price

= Availability of product in local market
" Broader selection

= Authentic products

motivations

= High shipping costs

= Unknown fees: custom clearance, duties
= Long transit times

" No track & trace for low value shipments
= Difficult return process

* Limited choice payment/delivery options
" Fraud risk

28
@ World Mail & Express Americas 2016 - Miami
I
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Huge choice of suppliers

Webshop, payment and delivery
solutions are increasingly offered to
retailers and e-tailers as well integrated
“software as a service” (saas) solutions

Cross border facilitators are offering
services by which consumers can easily
purchase X-border.

X-Border

eCommerce

Integrators/private logistical providers
are offering X-border services, develop
deferred parcel services with domestic
operators and/or via acquisitions.

Posts are repositioning themselves as
(domestic) parcels players

Marketplaces are offering webshop,
payment, fulfillment and delivery
services to smaller e-tailers




Huge choice of suppliers

<> ProShip (& ReadyShipper g R
skveox S~ [[C] &hieckaur
PARCEL
ME‘tEPEEk ShfpStﬂfi _-:ﬂ INTERNATIONAL
-" bOﬁgO S"T Yy BORDERFREE
tema“dﬂ' parcalhub INTERNATIONAL yp LY
Shipping software Cross border facilitators

X-Border

eCommerce

Logistical players Marketplaces

I@ 0 Rakuten
- SUPER LOGISTICS

farmarly Wabgistis
GLs T LEMES parcel@monkey @
‘i EESE@PET FHE TRaLcon - )
dpd lnpOSt I_ « Alibaba Group

Fedrx -—-2ar=_

2ARCE




New challenges and
opportunities for
the logistics and
postal industry

(not all of them are needed in
the same market)
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Home Delivery of parcels with choice of
delivery slot in the AM / afternoon / evening

@
SRR -
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;‘&
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Home Delivery of parcels with guaranteed next
day delivery

NEXT
DAY

DELIVERY
] "

&partners 3



Home Delivery of parcels with notification
and/or predict of delivery time

== PREDICT

ro i 2 HOUR WINDOW
LN ) SRS SSS IN WHICH WE'LL DELIVER

L




Delivery of parcels at workplace
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Delivery of parcels at safe place to avoid
second or third presentation

&partners 26



Home Delivery of parcels on Saturday

Saturday
Delivery

&par tners
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Home Delivery of parcels on Sunday

38



Same day delivery of parcels

m w8 BES

WEEKDAYS <» GUARANTEED!
WEEKDAYS NG&F GUARANTEED!
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Drone Delivery of parcels
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Pick-up and drop-off parcel (returns) in Post

office (PUDO)




Pick-up in store of retailer (Omni-channel)

&partners
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Delivery in parcel box at home (+returns)
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Pick-up of parcel in automated locker

- - =]
< 5 =4 §
|

Only

to collect!yQl par

| : A

\
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Pick-up of parcel in drive-through




Delivery in the trunk of your car




Delivery where you are

< 18] parcity, com 5 (4] M o
Parcity -« Nover miss your parcel - homae =
~— =
= L) [
® e L J o
Shop anywhere online, and ship to your > Wel'll sign for you, send you a notification, > Schedule & follow the delivery of your
personal Parcify shipping address. and securely hold your package at our parcel with the app. No need to stay at
depot until you're ready. home or work. We bring it to you.
BENEFITS

@ No more missed deliveries,

@ Time saving.

@ Track your parcel in real time with the app.
@ Live chat with the driver,

@ Receive your parcels no matter where you are.

AVAILABLE IN ANTWERP

&partners
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Real time track & trace made available to ordering

consumers and/or link to a dynamic planning system enabling for
accurate notlflcatlon of dehvery time

Automatic order placed for: : o
Product BRAD3252A8 x 200 ’ : ;
Product TRA24989 x 350 Notification: delivery of your parcel
scheduled for 13:30 this afternoon.
Re-route delivery to your neighbor?

Automatic.arder placed for:
Fridge: mifk; eggs, fresh fruits
Goods: cat food, diapers,
washing powder

(i 5
A

oy \,e)
Pick-up of dothes (1.5kg) requested JJJ

Address; 5a Clovelly Road

- Payment: complete
Notification; Bring back to parcel center for
Groteries have packaghg and processing fransmit data on:
heen delivered P Road condition
lemperature 1°C Traffic
€02 emissions

Noise pollution

<
= .



WHO WILL WIN THE
E-COMMERCE PARCEL DELIVERY
BATTLE?

R e 2 7 ™ WX\ W b N

POSTS7 INTEGRATORS7 OR

/'y




Delivery of food at
home is the next big
thing




Online groceries

: Michigan’s Hometown
Orﬁomc Grocer
Delivery Servic

’, .%&Q‘i*




Specialized delivery capabilities

Groceries

Health Care

&partners
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Take aways




= Nobody can ignore the reality of E-Commerce today

*= Traditional retailers/FMCG will need to figure out
their E-Com strategy and keep in mind the changing
technology, markets and behaviors of consumers

= Logistic companies need to adapt their systems to
the new normal: whatever, whenever, wherever

= Logistics incl. delivery is important part of consumer
satisfaction

= Cross-border is important for you

= |celand Post will as the supplier of choice support
you in this

54
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Thank you for your
attention

Peter Somers
Managing Partner

peter.somers@skspartners.eu
Mobile: +32 475 46 35 24
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